
Lean Lab–Edizione XII: “Insieme per un laboratorio snello, digitale e…green”

CHAIRMAN: 

 Francesca Cruciani – QC Manager, Angelini
 Sara Del Carlo – QC Manager, Kedrion

AGENDA

 09:30 Registration open
 10:00 Welcome by LifeBee, AFTI, SISNIR
 10:15 Lean Lab – Introduction

 Francesca Cruciani – QC Manager, Angelini
 Sara Del Carlo – QC Manager, Kedrion

KEYNOTE SESSION:

 10:25 Lean & Digital and now also … Green! What’s going around
 Teresa Minero – Founder & Chief Executive Officer, LifeBee

 10:45 Green Lab – the new challenge for the Labs
 Roberta Frattini – Executive Consultant, LifeBee

LEAN SESSION

 11:05 New Chemical & Microbiological Labs Conceptual Design: Lean & GMP integration
 Francesca Cruciani – QC Manager, Angelini

 11:40 COFFEE BREAK
 12.00 Lean design of a new laboratory for GMP and non-GMP chemical-physical analysis

 Alice Brun – General Manager, AlfatestLab
 12:35 QC Labs Transformation: Lean & Digital interdependence

 Sara Del Carlo – QC Manager, Kedrion
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 13:15 LUNCH


 14:30 Welcome by Media Partners


 14:40 Lean Lab: Labs speak – Results from the new LifeBee’s Lean Lab survey
 Clara Piccolo – Senior Consultant, LifeBee

DIGITAL SESSION

o 15:00 Corporate LIMS implementation at Menarini Group: implementation opportunities 
and challenges

 Marco Berettoni – GxP Manager, Menarini Ricerche 
 Luca Lazzeri – Corporate Business Solutions Delivery Specialist, Menarini 

Group
 Francesca Maienza – Corporate QC Manager, Menarini Group

o 15:45 COFFEE BREAK
o 16:00 – The path towards a Paperless Lab: the introduction of a Laboratory Execution 

System
 Roberta Maria Marasco, QC Junior Specialist, Cambrex Profarmaco
 Stefania Targa, QC Manager, Cambrex Profarmaco

 16:40 Round table discussion and Q&A
 17:15 Conclusions …  with the winner’s drawing for the “Lean Lab XII Edition” prize (among the 

participants to the conference and the survey)
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